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Raising Achievement for All

Ethos

Pedagogy - all through curriculum and learner
services

Children and Family Services
HR - CPD (Training Trust)
Community Cohesion
Infrastructure - resources - ICT

BEST Headteachers




Whole Families Matter

Children and Family Services

Area special school and special needs provision
Social care life skills / residential

Behaviour management systems

Extended schools

Multi professional resources

Vocational Programmes

BEST Director of Children and Family Services




Seamless Learning

All through curriculum and pastoral development with Pre-schools, Schools,
Universities and Colleges

BEST strands on agendas for Pyramid Heads, Heads and Deputies,
Upper/Middle Liaison Groups and Middle/ Lower School Cluster Meetings
(Upper school representation)

All Through Engineering Specialism

All Through Staffing

All Through Curriculum Leadership

Options and GCSE in yr 8

Learning Futures/Learning Away - Academies (PHF)

Single prospectus, timetable, calendar, planners, uniform - webshop

BEST Director of Seamless Learning




Training Trust

27 Specialism Leadership / Training
Recruitment

Induction

Training

Multi-professional CPD o0-19

Performance Management
Performance Review

BEST Curriculum/Pastoral Conferences

Director of Training Trust




Community Cohesion

Co-location of Children and Family Services (NHS/PCT, IVPBC,
Police, CBLA, Education [Children’s Trust]) on SWCC site

Proposed Co-location of Children and Family Services (NHS/PCT,
IVPBC, Police, CBLA, Education [Children’s Trust]) on Old Shefford
LS site

Community Learning Opportunities — ICT Hubs in lower / middle /
upper schools

Farm Academy (Soil Association)
Vertical Clubs and Activities (Extended Schools)
BEST Champions (Extended Schools)

BEST Events (Extended Schools)
BEST Membership, Forum Members, Trustees (Cooperative College)

BEST Director of Community Cohesion




All Through Infrastructure

ICT Wireless network for the pyramid - standardised
learning platform, software and communications

Data system serving all schools

Providing non -teaching services for schools -
Recruitment, Personnel, Finance / FM / Catering

BEST land and buildings management

BEST community transport

BEST sustainable energy strategy (LowC)

BEST / CBLA services mapping (embedded client)

BEST Director of Resources and ICT




Strategic Infrastructure O — 19+

National Government (DCSF)
Central Bedfordshire LA

Children’s Trust (Trust CEOs) — Commissioning Executive
(Principals/Headteachers - Delivery Groups (Trusts)

Multi-School Cooperative Trusts

Federated (Schools) Governing Board(s)

Schools’ Governing Boards

Executive Principals, Strand Directors and Curriculum Leaders

Pre-Schools, Colleges, Universities, Training Providers and
Employers

Public, Private and Third Sector Partners
Global Partners
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